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1. Revision History 
Number Date Summary 

1 02/15/2018 Initial Document is created 

2 02/22/2018 Added swim lane diagrams, 
wire frames, and usability, 
functionality and satisfaction 
goals 

3 02/22/18 Added personas, scenarios, 
generalized transition 
network, and storyboards.  

4 03/01/18 Final Revision 
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2. Personas
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3. Scenarios 

● Scenario #1: View event invitations 
○ Michael is usually packed with client meetings for PFA. In order to keep 

up-to-date with company events, he relies on the HRadvocate app to receive event 
notifications from his assistant. Once he opens the app, he can click the calendar 
tab on the sidebar to view the company calendar. On the calendar page, he can 
filter the calendar by event invitations. If he decides to accept an event invitation, 
it will be added on his calendar. He will also receive a push notification 12-hour 
before the event starts as a reminder. 

● Scenario #2: Approve time off requests 
○ As an assistant to the regional manager, Dwight is responsible for approving the 

time off requests of PFA employees. He receives a push notification every time an 
employee requests a time off. Once he clicks the notification, he will be taken 
directly to the time off page where he can view all the requests from his 
employees.  Once he has approved/denied the request, it will be deleted from the 
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request list. The employee will then receive a notification notifying them of their 
request result. 

● Scenario #3: Change company login page 
○ Pam works part-time at PFA and part-time at Brainstorm in order to pay off her 

student loans. Luckily, they both use the HRadvocate app so it is easy for her to 
switch between her company accounts. After her shift at PFA, she heads straight 
to Brainstorm to start her night shift. In order to clock-in for her shift, all she has 
to do is log out of her account and go back to the PFA login page. From there, she 
can click the link that says “change company code.” Doing this takes her back to 
the screen prompting her for a company code. Once she enters the company code, 
she will be navigated to the Brainstorm login interface where she can then login 
and clock-in for her shift. 
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4. Swim Lane Diagrams  
The diagram illustrates the login process interactions between HR and Employee. 
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This diagram displays the time off request process of the employee and HR.  
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This diagram shows the interaction between employees and the system when the employees edit 
their profiles.  
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5. Comparative Analysis of Interfaces 
For this comparative analysis, we compare the product features and interfaces from four 

employee self service softwares: Ultimate, Cezanne, APS, and HRadvocate. The link to the 
source can be found at: https://www.hrmsworld.com/internal/software/compare/3457.pdf 
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6. Storyboard  
This storyboard illustrates the story when users log in the app, perform different activities in the 

app, and log out of the app.  
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7. Generalized Transition Network  
This Generalized Transition Network illustrates all the use cases of the app. It shows different 
layers of the system which ranges from the first experience with the system to sub sections of the 
main sections.  
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8. Wire Frames  
The following wire frames illustrate the use cases for the HRadvocate self service mobile 

application.

16 



 
 

17 



 
 

18 



 
 

19 



 
 

20 



 
 

21 



 
 

22 



 
 

23 



 
 

24 



 
 

25 



 
 

26 



 
 

27 



 
 

 
  

28 



 
 

9. Usability, Functionality and Satisfaction Goals 
 

Criteria What it measures Goal 
Speed How long it takes users to complete the task The app takes less than 3 

seconds to load. 
When the users edit the 
information, the data will be 
immediately input into 
database.  
 

Accuracy How many time it takes users to complete the 
task 

The users can quickly learn 
how to use the app. 
The UI is intuitive for the 
users to do exactly what they 
want on the first try.  
 

Accessibility How users can access the app The app will be available on 
iOS and Android. 
The app will have 99% 
uptime. 

Performance How the app performs The app performs smoothly. 
The app does not crash. 

Security Security level of the app The app will require user 
authentication such as 
company code, username, and 
password to access.  
When the users enter 
password incorrectly 5 times, 
the app will the users to 
change password.  

Satisfacion How satisfied the users are when they use the 
app 

The users can easily navigate 
in the app. 
The users continue to use the 
app 
The users do not have to 
spend a lot of time figuring 
out how to use the app. 
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